
St Mary’s Bryanston Square CE Primary School 
Policy F or A b le A nd  T alented  L earners (last updated, April 2004) 

 
“Only those who risk going too far can possibly know how far they can go” (Barry Teare) 
 
School Mission Statement 
St Mar y ’ s School ser v es the local commu nity  and  w elcomes the child r en w ho come her e,  w hatev er  their  
b ack g r ou nd  and  f aith.   W e aim to p r ov id e an ed u cation,  inf or med  b y  the C hr istian id eal,  w hich w ill enab le all 
child r en to f u lf il their  p otential.  
 
R ationale 
P r ov id ing  f or  ab le and  talented  child r en is p ar t of  ou r  p hilosop hy  of  inclu sion.   A ccor d ing  to ou r  eq u al 
op p or tu nities p olicy ,  no child r en w ill b e d iscr iminated  ag ainst,  r eg ar d less of  … . . ab ility .    B y  p r ov id ing  f or  
su ch child r en and  enab ling  them to f u lf il their  p otential,  w e b eliev e that w e enr ich ou r  school commu nity  as 
a w hole,  estab lishing  a cu ltu r e of  su ccess and  achiev ement.    P r ov id ing  f or  mor e ab le and  talented  child r en 
p r ov id es g r eat op p or tu nity  to b e mor e cr eativ e w ith the cu r r icu lu m and  its d eliv er y .   I t can incr ease 
motiv ation among st child r en and  staf f  and  r ed u ce p otential b ehav iou r al p r ob lems.   Most imp or tantly ,  w e w ill 
b e eq u ip p ing  ou r  f u tu r e society  w ith the sk illed  and  r esou r cef u l p eop le it need s.  
 
T ar g et G r ou p  

H u mans ar e comp lex  ind iv id u als.   W e b eliev e in G ar d iner ’ s mod el of  Mu ltip le I ntellig ences,  w hich emb r aces a 
r ang e of  ab ilities,  not j u st tr ad itional acad emic su b j ects.   T hese inclu d e:  V er b al-L ing u istic,  Maths-L og ical,  
V isu al-Sp atial,  B od ily - K inaesthetic,  Mu sical,  I nter -p er sonal,  I ntr a-p er sonal and  N atu r alist intellig ences.  A s 
a r esu lt w e maintain a b r oad  ap p r oach to this ar ea,  and  hav e a w id e-r ang ing  r eg ister  of  ab ilities and  talents 
– lar g ely  accou nting  f or  4 0 %  of  ou r  intak e.    A s w e ar e p ar t of  the E x cellence I n C ities g r ou p ,  w e ar e 
r eq u ir ed  to r ep or t on 5 -1 0 %  of  ou r  school cohor t to the L E A .   F or  this,  w e id entif y  those w ho ap p ear  on 
sev er al d if f er ent talents lists as “ G if ted ”  ( G ov er nment d esig nated  as b eing  tw o thir d s of  the g r ou p )  and  
those w ith sig nif icant talents in ar t,  mu sic,  d r ama,  d ance or  sp or t as “ T alented ”  ( g ov er nment d esig nated  as 
b eing  one thir d  of  the g r ou p ) .   C lear ly ,  ther e w ill also b e occasions w her e w e may  meet and  id entif y  
ex cep tionally  ab le child r en – u su ally  d ef ined  as b eing  in the top  0 . 5 -1 %  of  the national ab ility  r ang e.  

I d entif ication Str ateg ies 
I nitial id entif ication is thr ou g h teacher  nomination and  analy sis of  test scor es ( inclu d ing  SA T s,  A nnu al Q C A  
tests and  N F E R  v er b al r easoning  tests) .   T eacher s ar e ask ed  to r ev iew  their  class lists tw ice a y ear  and  
ther e ar e f or mats ( A & T  Sp otter  f or ms)  f or  p assing  inf or mation on to the coor d inator  at any  time w hen 
p ar ticu lar  talents ar e ob ser v ed  ( su ch as d u r ing  a class or  school w or k shop ) .   Su b j ect check lists ar e 
av ailab le f or  r ef er ence p u r p oses.   N ominations may  also b e r eceiv ed  f r om p ar ents or  the child r en 
themselv es - w hich w ill b e g iv en d u e consid er ation and  attention.  
 
A b le and  T alented  R eg ister s 
T hese ar e held  centr ally ,  w ith cop ies f or  each class p assed  on to the class teacher .   T hey  ar e u sed  to 
inf or m the selection of  child r en f or  p ar ticu lar  su p p or t/ challeng e activ ity  and  ar e r ev iew ed  r eg u lar ly .   
D etails su ch as elig ib ility  f or  F SM,  E A L  stag e,  ethnicity  or  SE N  C O P  ar e inclu d ed  f or  monitor ing  p u r p oses.     
 
G r ou p ing  P olicy  
F or  f u ll d etails,  p lease r ef er  to the T eaching  and  L ear ning  P olicy .   G r ou p ing  of  child r en w ill v ar y  accor d ing  
to contex t.   F or  E ng lish and  Maths lessons,  child r en g ener ally  w or k  in 3  or  mor e d if f er ent ab ility  g r ou p s,  
w ith the teacher  f ocu sing  her / his su p p or t on the most ab le child r en at least once a w eek  f or  each su b j ect.    
St Mar y ’ s p olicy  d ictates that ab le and  talented  child r en ar e as eq u ally  entitled  to q u ality  teacher  
inter v ention and  su p p or t as any  other  ab ility  g r ou p .  
 
C u r r icu lu m 
F or  the most p ar t,  w ell p lanned  d if f er entiation is the k ey  to su p p or ting  and  ex tend ing  ab le and  talented  
child r en in the classr oom contex t.   T his may  b e b y  ou tcome,  b y  task ,  b y  d ialog u e w ith staf f ,  su p p or t,  p ace,  



content or  ind ep end ence.   F or  f u ll d etails of  these,  p lease r ef er  to the T eaching  and  L ear ning  P olicy .    
D if f er entiated  homew or k  is also set.   I n ex cep tional cir cu mstances,  a child  may  b e nominated  f or  
acceler ation – w her eb y  they  ar e mov ed  to an old er  y ear  g r ou p  f or  some or  all of  the time as a w ay  of  
challeng ing  them at a hig her  lev el.   H ow ev er  this w ou ld  only  b e d one af ter  f u ll consid er ation and  in 
p ar tner ship  w ith p ar ental ag r eement.   C u r r icu lu m comp acting  is also a str ateg y  u sed  – w her eb y  child r en 
mov e q u ick ly  thr ou g h the b asic r eq u ir ements of  the national cu r r icu lu m and  then mov e onto activ ities 
inv olv ing  a g r eater  d eg r ee of  d ep th and  u nd er stand ing  – sometimes k now n as enr ichment activ ities.   T his 
may  of ten tak e the f or m of  d ir ected  self -stu d y .   Some child r en in y ear s 5  and  6  may  hav e the op p or tu nity  
to attend  L E A -r u n enr ichment cou r ses at A d v anced  Sk ill C entr es b ased  u p on N ational cu r r icu lu m su b j ects 
in p ar tner ship  w ith second ar y  schools,  colleg es,  u niv er sities and  local ind u str y / mu seu ms etc.    F or  K S1  
SA T s,  v er y  ab le child r en ar e g iv en the op p or tu nity  to achiev e lev el 3  in Maths and  E ng lish b y  comp leting  
v ar iou s f u r ther  task s.   T her e is also the op p or tu nity  f or  Y 6  child r en,  w her e ap p r op r iate,  to u nd er tak e L ev el 
6  task s,  in E ng lish,  Maths and  Science,  w hich may  r esu lt in a teacher  assessment of  lev el 6 .    
 
E x tr a cu r r icu lar  op p or tu nities 
Stu d y  su p p or t money  is u sed  to f u nd  a b r oad  r ang e of  ex tr a cu r r icu lar  clu b s,  held  at lu nchtimes and  af ter  
school.   T hese ar e op en to all w ithin the d esig nated  ag e g r ou p ,  b u t inv itations may  b e tar g eted  tow ar d s 
ab le/ talented  ind iv id u als.     D ay  to d ay  manag ement of  su ch g r ou p s is the r esp onsib ility  of  the stu d y  
su p p or t coor d inator  ( ad min staf f ) .   W hole school p er f or mance and  w or k shop s ar e also encou r ag ed  as a 
means of  motiv ating  child r en and  talent sp otting .  Some commer cial master  classes ar e also u sed  as a means 
of  enr iching  class cu r r icu lu m w or k  b ey ond  the classr oom.  
 
Staf f  r oles and  r esp onsib ilities 
Maintenance of  the r eg ister ,  ad her ence to the p olicy ,  k eep ing  u p  to d ate w ith the latest r esear ch in this 
ar ea,  p r op er  sp end ing  of  the A & T  b u d g et,  annu al b u d g et b id d ing  and  r ep or ting  to the g ov er nor  r esp onsib le 
f or  A & T  is the r esp onsib ility  of  the coor d inator  f or  ab le and  talented  child r en ( sometimes k now n as the 
R esp onsib le T eacher ) .   H ow ev er ,  r esp onsib ilities tow ar d s ab le and  talented  child r en d o not r est w ith 
p ap er w or k .   A ll staf f  ar e r esp onsib le f or  ensu r ing  that child r en’ s ab ilities ar e nu r tu r ed  and  enhanced .   
Su b j ect coor d inator s ar e ex p ected  to su p p or t id entif ication thr ou g h the u se of  su b j ect sp ecif ic check lists 
f or  ab le child r en and  b y  of f er ing  su p p or t in p lanning  ap p r op r iate activ ities f or  them.     Staf f  ar e 
encou r ag ed  to lead  clu b s/ w or k shop s in their  ar eas of  inter est/ ex p er tise.   Some staf f  may  b e ask ed  to b e 
“ mentor s”  f or  a d esig nated  ab le/ talented  child  as a means of  p r ov id ing  p astor al su p p or t and  encou r ag ement.  
 
P ar ental link s 
O p p or tu nities f or  ab le and  talented  child r en ou tsid e school ar e commu nicated  to p ar ents w her ev er  
p ossib le.    W her e a child  is id entif ied  w ith an ab ility  or  talent in a p ar ticu lar  ar ea,  p ar ents ar e inf or med  and  
encou r ag ed  to nu r tu r e this.   “ A b le and  talented ”  issu es ar e a p ar t of  p ar ent meeting  d iscu ssions w her e 
ap p r op r iate and  p ar ents can also f ind  ou t ab ou t ou r  ap p r oach f r om the school p r osp ectu s.   W her e child r en 
ar e nominated  f or  p ar ticu lar  w or k shop s or  master  classes,  p ar ental consent and  su p p or t is sou g ht.    P ar ents 
ar e also encou r ag ed  to lend  their  su p p or t to clu b s and  lessons w her e they  can of f er  a p ar ticu lar  talent 
themselv es.  
 
F inance 
F u nd ing  f or  the p r ov ision f or  A b le and  T alented  child r en is allocated  thr ou g h the E x cellence in C ities g r ou p .   
Sp ecif ic f u nd ing  w ithin the school b u d g et w ill b e accor d ing  to the allocation of  all cu r r icu lu m b u d g ets at 
the star t of  each f inancial y ear .     
 
P r og r ession,  Monitor ing  and  E v alu ation 
Monitor ing  of  ab le child r en’ s p r og r ess is thou g h the w hole school tr ack ing  sy stems,  b ased  u p on test 
achiev ement at the end  of  each y ear .   W her e p r og r ess is not mad e,  the situ ation is inv estig ated  and  
su p p or t tar g eted  w her e p ossib le.   P ossib le u nd er achiev er s ar e hig hlig hted  on the r eg ister  and  ar e 
p r ior itised  w hen consid er ed  f or  enr ichment and  stu d y  su p p or t op p or tu nities.    A & T  action p lans ar e w r itten 
annu ally  and  f or m p ar t of  the school imp r ov ement p lan.    T he action p lan is r ev iew ed  tw ice a y ear  and  
p r og r ess r ep or ted  to g ov er nor s.   P r og r ess r ep or ts on p ar ticu lar  A & T  p r oj ects ar e r eg u lar ly  b r ou g ht to the 
senior  manag ement team.  


